mitigate



M mitigate

We are a full-cycle software
development company with
a100% success rate

We use the Mitigate The other 20% are solved by a team
method that eliminates 80% of full of developers used to marathons
development project risks. not sprints.



Highly experienced
agile programmers

15+

Dynamic management
team

14+

Successful years
on the market

(R

We use
the Mitigate
| method that
| eliminater

| any risks
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With a headquarter in

capital city of Latvia - Riga

Located in “Silicon valley of Riga” - New Teika




SERVICES

API
Development

API| Gateways,
API-First Designs,
Third-party API
integration,
Enterprise system
integration,

API (lifecycle)
Management,

APl Documentation,
API Security,

API Testing

Ul / UX Design

Mobile Apps, Web Design, Usability Testing, Prototyping

Web Frontend

Apps for smartphones, tablets, Progressive Web Applications, Single-Page
vending machines, robotics and loT Applications, Web Components, Server-Side
devices Rendering, CSS Data Structures

Mobile Apps

Software Development Al Apps

Custom Software Development, unique business needs, Al Apps, GenAl RAG Apps, Al

tailored to specific requirements, tailored to your target

consulting services, Al
audience, Integrations, Processes Automation, Reporting integrations
and Analytics

Data & DevOps

Database Design and Development, Infrastructure Automation, Cl / CD, Test
Automation, Monitoring and Performance Management



Son_ie of our
projects




Il edlus

Web: www.Imt.lv
Industry: Technology and Telecommunications

Scope: Integrated mobile application

EDLUS is a time tracking and access control
solution allowing companies to have full overview
of employee attendance and workload.

The core system uses EDLUS mobile application
(built-in NFC, Suprema BioMini) as well as stand
alone NFC and biometric devices (Suprema
BioEntry, Advanced Card Systems, Gemini Orbit IP)

to control employee movement and attendance.

Staﬁ Sti ka Visi Uznémumi v Visi Buvprojekti v

24 276 23 5 2

Bavobjekti Darbinieki Nenodarbinati darbinieki Uznemumi Pazinojumi

Pieslegsanas dati Zurnals

Darbinieki objektos

50

IKEA Bivprojekts
40

20

IKEA Bavprojekts vai pat garaks
10

N 64%

Pabeigts

% LMT Latvija

Mazen Zibara

Visi

Uzdevumi: 28 Sodien: 6

Mazen Zibara

Uzdevumi: 1 Sodien: 0

Imt edlus @

Uzdevumi: 4 Sodien: O

Riga

Uzdevumi: 10 Sodien: 2

TC Domina L3

Uzdevumi: 13 Sodien: 4

KK KK KK KKK KK K

janis.kalnins@binders.lv

Aizmirsat paroli?
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9 No: Andris Bérzins

Random uzdevuma nosaukums,
iespéjams, diezgan apjomigs

00:00:00
Kopa 42m

Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam,
quis nostrud exercitation ullamco laboris nisi ut

aliquip ex ea commodo consequat.

D IMG_03243135.JPG

[ Statistika_2019.xls

Izveidot kaut ko no kaut ka un ta talak. Lorem
ipsum dolor sit amet.

LATVIJAS MOBILAIS TELEFONS SIA

< Uz uzdevumu sarakstu 137127330770 & info@mtly M @

@ KG ‘Q 14.04.2020 14:00 5/8 2h 14m 27s

Statuss Izpilditajs Termins Apaksuzdevumi Pavaditais laiks

Parskats

Random uzdevuma nosaukums, iespéjams, diezgan apjomigs

@ Izveidoja Andris Bérzins

lize Karklina Vakar, 16:44

Kada situacija ar kadu no
apaksuzdevumiem?

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna

aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. @ Kristaps Ozoling  13:24
«

Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.

D IMG_03243135.JPG

Kaut kads komentars par So uzdevumu
eit. Drosi vien nedaudz garaks...

TC Domina

12

@ Statistika_2019.xls

& 07/08/2020 18:00

li komentaru Seit ...
Parbaudit noliktava pieejamo precu daudzumu
un kaut ka ta ...

%3 2/6

Orbitz K

Orbit test objekts

07/08/2020 15:00

Sazvanit precu piegadatajus no Trodex

1




Imt edlus

¢
Q

Darba grafiki

Imte® Janis

Latvijas Mobilais Telefons SIA
371 37 440 770 fo@lmt.Iv Bérzins

haliTas Jinijs

Thu

Q 1 2 4 7 8 G LGS 14 (45 | 16 | 17 | 18 21 | 22 | 23] | 24 |25 28

Prombatne

Dienas maina 1
Nakts maina

Dienas maina universala

a2/60h  Kristaps Ozoling @
-
s4/40h  Janis Kalnins  JK A A
27/40h  Zane Bérzina s

18/30h

Redigét mainu Paslépt statistiku Pievienot darbinieku

291780

Redigét mainu
Dienas maina 2

Sakuma laiks Beigu laiks Kopa

10:00 19:00 9400
OO0 OO0

) Objekti

Domina Riga
¢ Automatiski pievienot jaunos objektus

% Darbinieki

s.. Kristaps Ozoling KG Karlis Gailttis

Nodalas

2. Atbildigais

i Kristaps Ozolins
-

Sanemt pazinojumus par kavétam registracijam

Tolerance

1:00

Daina Gulbe



G AI S Pieteikumi Buovobjelti Objekti Klienti Statistika

< Pieteikums: #404613 (a]=]:] O TNizstrade .
Lt BU PI

TN PR

SA NO
1203 13.03

2 Tatjana Raubitka © Salaspils, MeZa iela 12 o BO124325

B p2s ® RN B %
Pamatdati Projektésana Ligumi, Norekini Pieslegsana lekartas Piezimes Pielikumi
£+ Sagatavot Tehniskos Noteikumus
Pamatinformacija

Gazifikacijas shema Rigas shéma Nr. 123
Spiediens piesleguma vieta 300
Gazes vads 30 cm
Web: www.gaso.lv Tehniskie noteilumi
TN tips Sadalei Gazapgadei
Industry: Trade and distribution of natural gas i -
ietu nomenklatiras indekss
GAIS
. S B dat izstradei 02-04-2020 02-04-2020
Scope: Internal system development _ _ SR S T
Gazes apgades Izstradatajs Karlis Bérzins Karlis Bérziné
informacijas sistema o
TN izstrades datums 14-04-2020 14-04-2020
Lorem ipsum dolor sit amet, consectetuer
TN arvadiem i1zsniegti 16-05-2020 16-05-2020

GAIS is AS GASO internal business process system

Testalietotajs123| ]

of the gas supply service department. It includes

levadiet paroli

processes from client application processing till
the moment when gas has been connected to

the object. And process cycle of construction sites

of gas infrastructure from potential infrastructure

object till the moment when gas has been filled

into the pipelines.

GAIS system has integrations with seven other AS
“GASQ’" business operation systems to improve

and optimize the quality of work.




GAIS Pieteikumi Bivobjekti Objekti Klienti Statistika Q Q © g

Klienti un partneri
Q, Meklat ... <+ Izveidot jaunu

Klienti Projekte

auns X TN Sagat: na X Projektg$ana X Nodzest filtrus = Filtri @ Attelot

Pieteikums sanemts Pieteikuma veids Pieteikums statusa lecirknis
Visi Visi Visi
v Jauns
Klienta Tips Pieteikuma veids « TN Sagatavoana
Visi Visi s s
+ Projektesana
Buvdarbi
Nosaukums Tips Personas kods Saskano$ana Kadastra Nr.
Pabeigts
Janis Bérzins Privatpersona 160788-1234L ; agmail.com 28349554
fanpta 1 kartas Kisnnrmakss 200179-2234 kristapsozolins@gmail.com 28349554
Planota kopéja klientu maksa
123445678 janisberzins@gmail.com 28349554
Planotais ienakums 10 gados 7
Planotais gada patéring (max) 200179-2234 kristapsozolins@gmail.com 28349554

Sakuma gads 2020
160788-12345

T i GAIS Pieteikumi Bivobjekti Objekti Klienti Statistika Q Q &
200179-2234

Kient 160788-12345 < Pieteikums: #404613 n n n O TNizstride . :
® Planotie 10 "9_/—’—‘—0’_ -

o= 1203 1303 +h.o o J° T
/ & Tatjana Raubisko ® salaspils, Meza iela 12 «f BO124325 - LA S

B 2

Pamatdati Projektesana Ligumi, Norekini Pieslegsana lekartas Piezimes Pielikumi

levelc failus Seit

vail ieladé Seit

Pievienotie faili

g‘ Pievienot

7 13. Maijs 10:49 Bezmaksas spedcialistu konsultacijas par dabasgazes sadales tiklu pieejamibu un iespéju pieslegt CNG uzpildes
. Zane Beérzina

Ligums_TATJANA_RAUBISKO_KL121242 pdf Norekini Ligums 12-05-2020 18:45

(2 TN_KL1212412424_TRaubisko.pdf Projektesana Tehniskie noteikumi 11-05-2020 12:23 iekartas, ka an palidzet izvéleties atbilstofu CNG uzpildes stacijas tehnisko aprikojumu.

o 12 Maijs 16:23 Reaggjot uz iedzivotaju lielo interesi par jaunajiem dabasgazes sadales sistémas pakalpojumu tarifiem, 4
Kristaps Ozolins ~ACE atblSie ia i - = - E=masa030 TS Zicaz mrifa L g g s
& 4 i GASO atklajis jaunu informativo talruni 67369938. Tapat pieejams tarifa kalkulators, kura varat aprekinat savu

aptuveno maksajumu par dabasgazi un sadales pakalpojumu tarifu.




airBaltic

Client mobile application for third largest bank in the Baltics.
Improved user experience with biometric recognition, moder
solutions like integration with aplle wallet and other functionality

for easier performance of daily tasks



2 VIRS|

Web: www.virsi.lv

Industry: Fuel station network (~70 stations)

Scope: Integrated mobile application

EDLUS is a time tracking and access control
solution allowing companies to have full overview
of employee attendance and workload.

The core system uses EDLUS mobile application
(built-in NFC, Suprema BioMini) as well as stand
alone NFC and biometric devices (Suprema
BioEntry, Advanced Card Systems, Gemini Orbit IP)

to control employee movement and attendance.

Erti norékini lietotne

Lai izmantotu attalinatu apmaksu par uzpildi,
kontam japievieno bankas maksajuma karte vai
“Fleet” karte

PIEVIENOT KARTI

VELAK

v B BB = B

al LTE @

Tev pienakas

MAKSAS

-~
1B
NS
-~
b

= |/

-
O/e O/e6
Bezmaksas édiens Bezmaksas kafija

O

J Tava atlaide degvielai 7.0 centi/I

UZPILDITIES




@ Steero

Web: www.steero.com
Industry: Mobile payments, Logistics

Scope: Online Platform and Payment System

Steero provides an online payment service that
connects trucking service providers with trucking
company's trucks throughout Europe. It makes truck
service payments safer, more transparent, easier to
account, and provides trucking companies with a
Europe-wide network of trusted car wash services
and parking. It also gives the opportunity for
businesses that provide different truck services to
gain more trusted returning clients who will make

payments through the a safe Steero payment system.




=jnstantic

Web: www.instantic.com
Industry: Logistics and Gas Networks

Scope: Online Platform and Payment System

Instantic is both a payment system which enables
card-less fuel and toll purchases in Europe and
Russia via SMS, and a platform which connects
transport companies with fuel selling companies

and road toll services.

It gives greater opportunities for transport
companies to oversee drivers, limiting thefts and
fraudulent activities, while for sellers it enables

additional sales volume via new sales channels.

=instantic

5 256 liters

Some stabistics

Soamp siniesiscs

Diemeer pargrmienis *.li!- Aeod new driveer




Einstantic thing ) JohnDoe |  Sign Out

Transactions this month  ~ 7 Finished this month

- = 124 ) 84

Rejected this month

40

Transactions Export 3 items to: _ _
i All EXCL XML Print - b
=] ’ - . :
ID State Date start - GSM Date check Station Customer Quantity Price Currency Charged Date finish O
e
#189703  Finished  2019-09-03 +371 9876543210 20190903 o0 title Company name 420 1456 EUR 1588 EDNS-0e00
14:26:36 14:26:36
#189703  Finished ~ 2019-09-03  +371 9876543210 B eas’S  somelongertitle  ABC Customer . .
= =instantic JohnDoe | SignOut
#189703 Rejected 2019-09-03 +371 9876543210 1291'1296;'(113%03 Some title Company name
Export 9 items to: ax Q
. 2019-09-03 : ; Search here..
#189703 R ted 2019-09-03 +371 9876543210 Other title h Rand titl . i
ejecte 14:26:36 er title here andom title n All transactions EXCL XML Print
. 2019-09-03
2019-09-03
#189703 Finished +371 9876543210 1496:36
#189703  Rejected  2019-09-03  +371 9876543210 e Fodi g s A o
14:26:36 ° ] Today Yesterday Thismonth  Previous month ) .
E'nstant,C Network country «” Latvia « Estonia
#189703  Rejected  2019-09-03 371 9876543210 20715-05 SR )
Flecte & 14:26:36 Salesperson Christopher Mccandless -
: 2019-09-(
#189703 REJeC’[ed 2019-09-03 +371 9876543210 1426:36 Monthly purchase statistics )
- o 2019-09(
#189703  Finished  2019-09-03 +371 9876543210 Al =

Waiting for Review

16 Invoicecopy @ Yes

In progress
State Rejected X -

& Account statements

Reports
-|l-|- Account statements .
I Load preset B save preset Reset filters Filter

ID State Date start - GSM Date check Station Customer Quantity Price Currency Charged Date finish Lo

20190903 1371 9876543210 2019-0903 g/ title Company name 420 1456 EUR 1588 =

#189703 Finished
] 14:26:36 14:26:36 14:26:36

Drag and
drop blocks:

Statistics Graphic



c*5 APTURI
COVID

An application solution to help limit the spread of the virus in Latvia
and to find out more quickly if you have been in contact with a

person infected with Covid-19.




Kontakta fiksesSana
Sobrid ieslégta

«

lepriekSéja diennakti

683 2 )

Testéti Saslimusi Mirusi

L

Sakums Statistika Informacija lestatijumi

%\L.

A

Kontakta fiksesana

Kontakts: 15+ minGsu klatbltne 2-4 m tuvuma.
Fiksésana: Sifrs, ko talrunis glaba 14 dienas, tad
dzes.

leslégt (

Noradi kontakttalruni, pa kuru Covid-19 saskares
gadijuma SPKC ar tevi sazinaties.

Kapéc ir vérts noradit talruni?

| Noradits tuvinieka talrunis

Nevelos noradit talruni >

o APTURI
CoviID

App Title
Developer Sub-Title

COVID-19 statistika Latvija
Dati atjaunoti: 12.04.2020

kopa vakar kopa vakar

73016 612 928 2

Mirusi Ipatsvars

kopa vakar saslimusie

18 Y 1.27%

Detalizéta statistika




E;LIETA

Web: www.prokuratura.gov.lv/en
Industry: Legal industry

Scope: Design and front- end of e-lieta

E-LIETA is a solution that allows Ministry of the
Interior of Latvia to digitalise criminal

proceedings.

It is a united platform with the aim of creating
effective digital investigation and litigation
processes, while reducing the amount of
professional terms and improving processes’

transparency. The platform also allows a better

communication between all the parties involved

INn the case: victims, withesses, suspects, and

provides accessibility to all case materials.

E;LIETA

lekslietu informacijas sistéma

LIETOTAJVARDS

lietotajvards

PAROLE

*******

Aizmirsi paroli?

v Kristaps Ozolins
Valsts pa3valdibas policija

@—Ll ETA Sakums Uzdevumi ® g

& Sakums > Lietas > RD24234234

Administrativa parpapuma lieta Nr. RD24234234

@ 05.09.2017 Aktiva O Atteikums uzsakt administrativa parkapuma procesu

& Y %

Pamatdati Personas Lémumi Materiali

NOTIKUMS

12.09.2017. 13:30

Notikuma izdariSanas datums un laiks
Notikuma izdari$anas vieta Erksku iela 7-1, Saulkalne, Salaspils lauku teritorija, LV-2117

Notikuma batiba un apstakli Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exercitation ullamco laboris

12.09.2017.

Zinu sanems3anas datums iestadé

P395293

Normativais akts

Konstaté&jums Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exercitation ullamco laboris

LIETU IZVEIDOJA

-_ -




v Kristaps Ozolin3
- = . @ 4
@ LIETA Sakums Uzdevumi Valsts pasvaldibas policija
#Sskums > StarptautiskasIS > ECRIS > Pieprasjumi > GB-LV-REQ-000111040209 lenakosais pieprasijums
GB-LV-REQ-000111040209
Atbildes Sagatavosana 8= Zinojuma parskats @ Kopsavilkums /D Statusu mainas vésture ¢ T
Persona identificéta
Izpildes termins: 29.12.2017
. s Vecaki Adreses Aizstajvardi leprieksé&jie vardi Spriedumi
1 - .® v Kristaps Ozolins .
@ LIETA Sakums Uzdevumi Valsts pasvaldibas policija Pamatdati

VISI DATI  SOUTIT ) ) N
9 Papildus informacija
# Sakums > Dati > Klasifikatori

- Lietas Nr: Lemjo3a iestade: Lémuma datums:
auns klasifikators : .
Klasifikatori g 124192214 lestades nosaukums czoazor7 P Y . 3 ) Pamatolums

Lietas Nr: Lemjo3a iestade: Lemuma datums: s % 4 Kontaktpersona
Kartot péc: KL334142222 Garaks iestades nosaukums 02.04.2017 °
Q Meklét klasifikatoru Q Detalizétak Visi tipi v Visas sistémas v Prioritates v : o
5 Identificét personu
Spriedums no: Lemjosa iestade: Lemuma datums: v v
Francija lestades nosaukums 02.04.2017 : ) .
Atbildes sagatavo3ana
IDENTIFIKATORS: NOSAUKUMS: UZTURETAJS: LABOTS: STATUSS:
> Departament Random nosaukums Seit Tieslietu ministrija 14.02.2018. 18:22:09 SaskanoSana :
5 Departament Random nosaukums Seit Tieslietu ministrija 14.02.2018. 18:22:09 SaskanoSana .
E;LIETA Sakums Uzdevumi ® < Atpaka] = Talak >
> Departament Random nosaukums Seit Tieslietu ministrija 14.02.2018. 18:22:09 Aktivs 5
# sakums > IAM Saglabat <
5 Departament Random nosaukums Seit Tieslietu ministrija 14.02.2018. 18:22:09 Saskanosana : °
Kopsavilkums Identitates Pro 5 Departament Random nosaukums Seit Tieslietu ministrija 14.02.2018. 18:22:09 Aktivs :
b Departament Random nosaukums 3eit Tieslietu ministrija 14.02.2018. 18:22:09 Saskano3ana .
58 > Departament Random nosaukums Seit Tieslietu ministrija 14.02.2018. 18:22:09 Saskano3ana
Tiesibu Lomas

@ LVpersona Arzemju persona

KONTS NO KURA PIEVIENOT

Cita statistika

2019. gada lietu statistika Nedélas lietu statistika

Swedbank Konts 1
e [zskatiSan: e« Pabeigt Nepabeigta e Pabeigta

MANUALA IEVADE

levelciet CSV datnes Saja laukuma

Vai pievienojiet datnes no datora 3Seit

P. 0. T. C. Pk. Si Sv.




F@® D
UNION

MAK IT has developed a set of tools - an electronic route

planner, a customer self-service environment and a

driver's mobile app, which helped to completely rebuild I B

—

N e o EElP Eees o U e W= L

this inefficient process.

.........
]

IIIII
[ )



F@® D
UNI®N

Web: www.foodunion.com
Industry: Supply Chain
Scope: Mobile Navigation Application

Food Union Driver application replaced old fashioned
paper route destination breakdowns with a new,
straightforward and intuitive user interface. It makes
the ice-cream selling process more intuitive for
drivers, while providing powerful business intelligence

for the administration.

Each of the drivers is provided with an Android Tablet
that runs a native application featuring today'’s
highlights (stops to visit and notifications regarding
subscribed customers). Application helps drivers to
perform better with every new ride by providing

instant feedback on the route completion.

Karums Curd Lakto Drink

Bars Yoghurt

Karums Curd Lakto Drink
Bars Yoghurt

Problému gadijuma sazinaties
Q 2610000000

Valmiera drink

yoghurt

Valmiera drink
yoghurt

kolades Karamele

Avenu-
granatabolu

o o L3 o 4 e
Biezpiena sierins Karums
Avenu-granatabolu
Unikala termostata tehnologija nodrosina rig$anu tiesi glaze.
Lakto sastava ir Skiedrvielas, kas uztur labas zarnu trakta
mikrofloras lidzsvaru, stimulé gremosanas trakta motoriku,

veicina holesterina un citu blakusproduktu izvadi$anos no
organisma, palidz kontrolét svaru

View Ingredient list +

\ Problému gadijuma sazinaties
' 2610000000

Vanilas

1.22 ¢k

BUY

< BACK

0@0




ROBO
EATZ

Web: www.roboeatz.com

Industry: HoReCa T2 e, : GATAVS PEC:

i

Scope: Machine Control Protocol, Robotics

Roboeatz is an advanced autonomous robotic

kitchen which prepares, cooks and serves a wide

range of made-to-order hot and cold meals.

Flank Steak with

| Arugula
. . Paciitlitirma 1M
Roboeatz solution includes such management | 6.99 EUR rasutijuma ID:

features as recipe management, order overview, | #381

+
hardware health status or making purchases

using intuitive web interface.




Orders Recepies Users Kristaps Ozolin$

All

# Name Price Created Modified

1 Brown rice with chicken & veggies 7.00 12-06-2020 13:18:14 12-06-2020 13:18:14
2 Lorem Ipsum Chicken with vegetables 7.00 12-06-2020 13:18:14 12-06-2020 13: '
N :
¢ =2 8 Flank Steak with 7.9 EUR
& Arugula
3 Brown rice with chicken & veggies 7.00 12-06-2020 13:18:14 12-06-2020 13:
Brown rice ith
- ies
4 Lorem Ipsum Chicken with vegetables 7.00 12-06-2020 13:18:14 12-06-2020 13: Ethken & vegg
7.99 EUR
5 Brown rice with chicken & veggies 7.00 12-06-2020 13:18:14 12-06-2020 13:
Total: 13.98 EUR
6 Lorem Ipsum Chicken with vegetables 7.00 12-06-2020 13:18:14 12-06-2020 13: ECT INGREDIE N T
LEL =L

7 Brown rice with chicken & veggies 7.00 12-06-2020 13:18:14 12-06-2020 13: 1 Brown rice - 150g +

Chicken - 100g +

Green Peas = 0g +

Pasatit

Red pepper - g 4+

Onions - 40¢ +

Arugula - 20 +

' Live video stream




Citadele

Task tool in mobile app for Latvian bank
Citadele for improved user engagement and

gamification element

Citadele

e

Sanemti

Uzdevumi

Aiziet uz visiem nedélas pulciniem

, Péteris Kalnins

Atteikt

€ 15.00

e

MobileSCAN Currency
converter

Q =

Branches/ATM
map

=

Saving goals

33 Settings

E

Balance

N

Customer
support

)

Apple Pay




X

Iztirit savu istabu

f R
.
A
‘2

\. S

|ztTrit savu istabu, savakt mantas un
nomazgat logus

12.07.2021 18:00

Uzdevumi

Pabeigti

g; Janis Kalnin§

Aizbraukt ar masu uz
skeitparku

€ 15.00

@ Anna Kalnina

Izpildit matematikas
majasdarbu

€ 10.00

i Janis Kalnin§

Aizbraukt ar masu uz
skeitparku

€ 15.00

e Banka CITADELE

Veikt € 500 iemaksu

Uzdevums pienemts!

Izpildit matematikas majasdarbu




ZOLT is a tool that brings together clients and waste
removal service providers. Offering clients to order
waste containers and pick best offer from many

providers

Delivery & Pick up

Today, 14:00

Day Timer

Select location for container Collected without leaving

Waste company Itd 68.50

“'u‘-’

Happy truck

Other company here

a1
;

& Pay

PAYMENT DETAILS

Cardholder name

Christopher Green

Card number

Lamanda St. 246, Brenengham

Request invoice




Latio

Nekustamo ipaSumu vértesana

Pieslégties sistémai
Pieslégties Epasts

Atjaunot paroli

An internal real estate company system that facilitates

and automates real estate comparison and appraisal

Pieslégties




L]
mo Sakums Vertejumi Klienti Ligumi Rekini Dokumenti Statistika Analitika @ Peter Smith .g

Juris K. Juris K. Maris ). Maris B Janis C.
0
5300 EUR 87% 7% - 8% 115 EUR
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POPS

MAK IT has developed usability and design of the media
streaming platform POPS TV, which is widely used in
Asian countries, and provides the ability to manage
various movies, TV shows, music and comics. Solution

iIncludes Mobile app, TV apps and responsive website

Nhirng cau chuyén xoay quanh cudc sang hoc duong thudng nhat nhung vo
cling hai hudc va déc dédo. Véi sur gép mat cda Hai Triéu, Ngoc Hoa, Ngoc
Phuédc, Tuan Kiét, Viét Trang.
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Episodes

¢« Song Chung Vai Ké Trom

Banh Béo Hiru Dung 2 Tiét Thé duc 3 Tap héa tinh yéu Banh Béo Hiru Dung
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Béanh Béo Hitu Dung Tiét Thé duc 07 Tap hoa tinh yéu Tiét Thé duc

Cimic Title Here " < = ; -
Banh Béo Hiru Dung Tiét The duc

= Read Chapter 1

My Linh + My List ¢ 312 Q 2834

Nhirng cau chuyén xoay quanh cudc sdng hoc dudng thutng
nhat nhung v6 cung hai hudc va déc ddo. Véi sy gop mét clia
Hai Triéu, Ngoc Hoa, Ngoc Phudc, Tuan Kiét, Viét Trang.
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Nhirg cau chuyén xoay quanh cugc song hoc dudng thudng nhat
nhung vo cling hai hudéc va dgc ddo. V6i sy gop mat clia Hai Triéu,
Ngoc Hoa, Ngoc Phudc, Tuan Kiét, Viét Trang...
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In this ensurance app, you can view the current
iInformation of your policies, such as the contract and
invoices, as well as pay invoices, apply for compensation,
track the status of the application and receive

notifications.
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FitsFul

Fitsful is a local solution by MAK IT that makes it easy and
convenient to organise small and medium-sized events
with multiple attendees. The app is designed with sports
events and tournaments in mind but is also a reliable

companion when organising house parties or any other

event

FitsFul

INCOMMING

Random league Tennis match

From: Janis Bérzin§

== Time period

Weekly football game

From: Arvis Zeile

Poll

X 3h left

11h left




Create new event

SINGLE SPECIFIC TIME

L

MULTIPLE OPTION POLL

T

AVAILABLE TIME PERIOD

Tue, May 9

Add time period

CONTACTS

Add new

Martha White

Christopher McCanddless

Christian Green

John Black

Patrick Brown

Alexander Froster




\\ AMBER

" BEVERAGE GROUP

B2B wholesale ordering self-service platform for a beverage
company. Project goal is to provide end clients with a
modern ordering platform while seamlessly integrating

data with established business-critical back-office systems
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Welcome

to Amber Beverage Group's portfolio page
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ENME

ENME is an employee engagement assessment platform used by both i

S B T

team leaders and HR. As one of the indicators of a successful company

is employee engagement and satisfaction with the work environment, TIPS & rRICKS

the ENME platform is used to help team leaders keep their finger on fﬁ .
15 E

the pulse and react in a timely manner to deviations in the indicators




ENME

Welcome

Super company SURVEY TITLE GOES HERE
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- SUMMARY
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March summarie 2018 5% Welcoma
el Super compan

& : il P paity Your biggest comparative strengths are:
Improve urgently! ,

: 3 TRUST IN LEADERSHIP
Your overall scores are below ENME benchmark. There are lot of things you should improve to
boost your employees satisfaction. ion mean? |s it most often asked question or RESULTS b w S PERSONAL GROWTH

“ WORK-LIFE BALANCE
SUMMARY
RESPONSE RATE: 54 o - blayed from full time period or only from last

ALL RESULTS

ORGANIZATION
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LOYALTY CULTURE
COMPANY’'S COMPONENTS TRUET B LEADERAIER
Supar company
AUTONOMY 71 /100 +1 TRUST IN LEADERSHIP
COMPANY ALIGNMENT 70/10¢ +1 -2
WORK ENVIRONMENT 67 /100 -2 -1 BAALYES
CLARITY OF JOB EXPECTATIONS 66 /100 21 1 TR B DD
qesrin T /100 /100 /100
WELLBEING AND HABITS 66/1°0 +1 T T 43 44
MEANINGFUL WORK 65 /100 + COMPOMENTE
AUTONOMY 58 /100 +1 -2
FARNACEMIEMT
COMPANY ALIGNMENT 54 /100 -2 =1
L 1 ABOVE ENME MATCHES ENME
WORK ENVIRONMENT 53 /100 -1 +1 SEERINGE
e AVERAGE AVERAGE
CLARITY OF JOB EXPECTATIONS 50/10¢ +1
CRINCE HELE
WELLBEING AND HABITS 50/100 +1 * :
MEANINGFUL WORK 49 /1o +1 -2
AUTONOMY 48 /100 5 &
COMPANY ALIGNMENT 44 /10 +1 +1
WORK ENVIRONMENT 43 /100 -1
CLARITY OF JOB EXPECTATIONS 40 /1o +1 +1
WELLBEING AND HABITS 39 /100 -2
MEANINGFUL WORK 30/0¢ +1 +1

TIPS & TRICKS
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accenture

Internal employee migration platform that allows
efficient switching from project to project and

ensures maximum efficiency of employees

>
acce nture Hi, Edgars Beigarts it My profile Help My calendar My favorites Administration Logout
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; o JAVA DEVELOPER
TAI.K 9 - Java, PHP, React, Some other
Position v st "/_.f/ . LATVIA




>
acce ntu re Hi, Edgars Beigarts 22f My profile Help My calendar My favorites Administration Logout

BMW MOBILE APP 2

JAVA DEVELOPER

HOLD ON THGMT
POWERFUL ENGINES. THE
HEART OF THE Z4.

JUL14-DEC28

>
accenture Hi, Edgars Beigarts ii My profile Help My calendar My favorites Administration Logout

adipiscing elit, sed do eiusmod

MY LIST £} My Settings
hgna aliqua. Ut enim ad minim

o laboris nisi ut aliquip ex ea

lor in reprehenderit in voluptate

hriatur. Excepteur sint occaecat

APPLIED

i officia deserunt mollit anim id

HOLD O TIGHT
BAWEDEIN EMAINES

TUE

oluptate velit esse cillum dolore

NIKE MOBI LE APP caecat cupidatat non. Duis aute

SOFTWARE ENGINEER NIKE MOBILE APP it enseeillnm

Software Engineer

Java, PHP, React, Some other

LATVIA

JUL14-DEC 28 OTHER MOBILE SYSTEM

Java Developer

NIKE MOBILEAPP

Software Engineer

YOU HAVE BEEN ACCEPTED!
WAITING FOR PROJECT APPROVAL

l\/_ Cancel application \{
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KSENUKAL

E-commerce solutions for the Baltics building material
store network KSENUKAI

Bicycle Coppi black Lawn mower Alpina Battery punch Makita, 18 V
hMontine bike for man Gasoline lawn mower Cordless punch
279¢ = 599€ - 135¢ =
Criginal price 378 € '26% Dwiginal price 728 € 'IB% Original price 245 € '46%
W ADD TO CART ™ ADD TO CART ™ ADD TO CART

E Products Catalogs Smart Net Ideas Offers Services About us P\ O A
KSENUKAI o

Q_ Search product _..

Some of our best offers
made for you.

Q

Whirlpool
Iel::ﬁTijumﬁ Elektriskais Generators
cepegkrisns skrejritenis PRLMERA

0 Ry
304¢ 7 355¢ - 599¢ 7
——l 2?3‘? Pneomasss  “32 0

ORDER AND RECEIVE AFTER 3 HOUR

*Offer available in B cities

Tent Coleman Octagun
Tent | Shefter

329¢ -

[t}
Original price 398 € 'IB .P{J

"™ ADD TO CART

Some garden title will
go here

Lorem ipsum dolor sit amet some description
about category

VIEW CATEGORY




Our
uniqueness




We are aware of the most
common fears of
contracting a third-party
company to develop
software.

And we are Mitigating the risks



» Lack of control
» Unpredicted costs
» Communicationissues

» Expertise for future updates




O
6%

*failing

Source: The Standish Group’s 2020 CHAOS report

*Failing - Not achieving expectations, overspending the budget, not meeting the deadlines



Nobody talks about

that can
arise when developing
a software project.



We do.

We help launch your
projects successfully.

With the help from our Mitigate Model




We use Mitigate Model

Mitigate

software project supervision tool 281 risks

out-of-the-box

P Ateam
P KPI's P Legal P Scope changes P Scope changes P Legal
P Schedule P Select a vendor P Mitigate EDU program P Decisions P Decisions P Transition P Legal
P Funding and Budget P RFQ P Code of Conduct P Coordination b 3rd party relations | T P Emp. trainings P Change requests

P Definition P RFP document P Infrastructure P Interviews P Resource mng. b Data P Org. change mng. P KPI's monitoring Get a p roj e ct - ba se d

action plan of
) 198 mitigation actions
Procurement Development Deploy Ongoing

p Design thinking p Research P Ateam p Interviews p Front-end p Test strategy p Deployment p End-users support
P "Rent IT skills for a day" p Feasibility study P Sales info transfer P Protocols p Back-end p Acceptance act P Monitoring P Monitoring
P Prototype P PD: Roles & P HL architecture P Integrations P Tech README P Change mng.
P Proposal responsibilities p Change management P General guidelines P User manuals P Motivation I - t
b Legal P PD: Communication plan ), Specification P Automation P Production readiness n c rea se a p rOJ ec
P PD: Risks, Dependencies, ) yx & u P Database P Legal

Assumptions

P PD: Timeplan &
deliverables

P PD: Quality assurance

P PD: Progress status
reporting

P PD: Change management
P Infrastructure
P Code of Conduct

p Coordination P Reviews

s SUCCESS RATE
and control the process

P Resource mng.




A 4
v

Mitigate Model Is Not Being Used In The Project

Success

Failure

Start

Deadlines are delayed

1st problem

2nd problem

Nth problem

Additional budget

Project finished

Quality is suffering

Timeline



Mitigate Model Is Being Used In The Project

A 4
v

Success

A majority of
expectations are
Identifying fulfilled

risks First risks
handled

The model becomes a habit

(----------.

Reconciliation of opinions

Partial trust for
the model

Failure
Timeline



Please feel free to ask for a
demonstration of the

Mitigate Model Iin the next
call or meeting.




4 mitigate

Arvis Zelle
www.mitigate.dev

+3/12915/114

arvis.zelle@mitigate.dev




