


We are a full-cycle software 
development company with 
a 100% success rate

The other 20% are solved by a team 
full of developers used to marathons 
not sprints.

We use the Mitigate

method that eliminates 80% of 
development project risks.



Highly experienced 

agile programmers

60+

Dynamic management 
team

15+

Successful years 

on the market

14+
platīna pele 2022



With a headquarter in 
capital city of Latvia - Riga
Located in “Silicon valley of Riga” - New Teika



API 
Development

UI / UX Design

Mobile Apps Web Frontend

Software Development AI Apps

Data & DevOps
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Some of our 
projects



Web: www.lmt.lv



Industry: Technology and Telecommunications



Scope: Integrated mobile application



EDLUS is a time tracking and access control



solution allowing companies to have full overview



of employee attendance and workload.



The core system uses EDLUS mobile application



(built-in NFC, Suprema BioMini) as well as stand



alone NFC and biometric devices (Suprema



BioEntry, Advanced Card Systems, Gemini Orbit IP)



to control employee movement and attendance.







Web: www.gaso.lv



Industry: Trade and distribution of natural gas



Scope: Internal system development




GAIS is AS GASO internal business process system



of the gas supply service department. It includes



processes from client application processing till



the moment when gas has been connected to



the object. And process cycle of construction sites



of gas infrastructure from potential infrastructure



object till the moment when gas has been filled



into the pipelines.




GAIS system has integrations with seven other AS



“GASO” business operation systems to improve



and optimize the quality of work. 






Client mobile application for third largest bank in the Baltics. 

Improved user experience with biometric recognition, moder 

solutions like integration with aplle wallet and other functionality 

for easier performance of daily tasks



Web: www.virsi.lv



Industry: Fuel station network (~70 stations)


Scope: Integrated mobile application



EDLUS is a time tracking and access control



solution allowing companies to have full overview



of employee attendance and workload.



The core system uses EDLUS mobile application



(built-in NFC, Suprema BioMini) as well as stand



alone NFC and biometric devices (Suprema



BioEntry, Advanced Card Systems, Gemini Orbit IP)



to control employee movement and attendance.

Lai izmantotu attālinātu apmaksu par uzpildi, 
kontam jāpievieno bankas maksājuma karte vai 

“Fleet” karte

Vēlāk

Pievienot Karti

Ērti norēķini lietotnē

Bezmaksas ēdiens Bezmaksas kafija

VIRŠI Pērnavas
Uzpildīties



Web: www.steero.com



Industry: Mobile payments, Logistics



Scope: Online Platform and Payment System



Steero provides an online payment service that



connects trucking service providers with trucking



company's trucks throughout Europe. It makes truck



service payments safer, more transparent, easier to



account, and provides trucking companies with a



Europe-wide network of trusted car wash services



and parking. It also gives the opportunity for



businesses that provide different truck services to



gain more trusted returning clients who will make



payments through the a safe Steero payment system. 



Web: www.instantic.com



Industry: Logistics and Gas Networks



Scope: Online Platform and Payment System



Instantic is both a payment system which enables



card-less fuel and toll purchases in Europe and



Russia via SMS, and a platform which connects



transport companies with fuel selling companies



and road toll services.




It gives greater opportunities for transport



companies to oversee drivers, limiting thefts and



fraudulent activities, while for sellers it enables



additional sales volume via new sales channels.





An application solution to help limit the spread of the virus in Latvia 

and to find out more quickly if you have been in contact with a 

person infected with Covid-19.





Web: www.prokuratura.gov.lv/en



Industry: Legal industry



Scope: Design and front- end of e-lieta



E-LIETA is a solution that allows Ministry of the



Interior of Latvia to digitalise criminal



proceedings.






It is a united platform with the aim of creating



effective digital investigation and litigation



processes, while reducing the amount of



professional terms and improving processes’



transparency. The platform also allows a better



communication between all the parties involved



in the case: victims, witnesses, suspects, and



provides accessibility to all case materials.






MAK IT has developed a set of tools - an electronic route 

planner, a customer self-service environment and a 

driver's mobile app, which helped to completely rebuild 

this inefficient process.



Web: www.foodunion.com



Industry: Supply Chain



Scope: Mobile Navigation Application




Food Union Driver application replaced old fashioned 

paper
route destination breakdowns with a new, 

straightforward
and intuitive user interface. It makes 

the ice-cream selling
process more intuitive for 

drivers, while providing powerful
business intelligence 

for the administration. 




Each of the drivers is provided with an Android Tablet



that runs a native application featuring today’s


highlights (stops to visit and notifications regarding


subscribed customers). Application helps drivers to


perform better with every new ride by providing 

instant
feedback on the route completion.



Web: www.roboeatz.com



Industry: HoReCa



Scope: Machine Control Protocol, Robotics



Roboeatz is an advanced autonomous robotic



kitchen which prepares, cooks and serves a wide



range of made-to-order hot and cold meals.




Roboeatz solution includes such management



features as recipe management, order overview,



hardware health status or making purchases



using intuitive web interface.






Task tool in mobile app for Latvian bank 

Citadele for improved user engagement and 

gamification element





ZOLT is a tool that brings together clients and waste 

removal service providers. Offering clients to order


waste containers and pick best offer from
many 

providers




An internal real estate company system
that facilitates 

and automates real estate
comparison and appraisal





MAK IT has developed usability and design of the media 

streaming platform POPS TV, which is widely used in 

Asian countries, and provides the ability to manage 

various movies, TV shows, music and comics. Solution 

includes Mobile app, TV apps and responsive website







In this ensurance app, you can view the current 

information of your policies, such as the contract and 

invoices, as well as pay invoices, apply for compensation, 

track the status of the application and receive 

notifications.



Fitsful is a local solution by MAK IT that makes it easy and 

convenient to organise small and medium-sized events 

with multiple attendees. The app is designed with sports 

events and tournaments in mind but is also a reliable 

companion when organising house parties or any other 

event

FitsFul





B2B wholesale ordering self-service platform for a
beverage 

company. Project goal is to provide end
clients with a 

modern ordering platform while
seamlessly integrating 

data with established
business-critical back-office systems



ENME is an employee engagement assessment platform used by both 

team leaders and HR. As one of the indicators of a successful company 

is employee engagement and satisfaction with the work environment, 

the ENME platform is used to help team leaders keep their finger on 

the pulse and react in a timely manner to deviations in the indicators





Internal employee migration platform that
allows 

efficient switching from project to project
and 

ensures maximum efficiency of employees





E-commerce solutions for the Baltics building material 

store network KSENUKAI



Our

uniqueness



We are aware of the most 
common fears of 
contracting a third-party 
company to develop 
software.
And we are Mitigating the risks



Lack of control

Unpredicted costs

Communication issues

Expertise for future updates



66%
There is a

chance of any IT project 
*failing

Source: The Standish Group’s 2020 CHAOS report

*Failing - Not achieving expectations, overspending the budget, not meeting the deadlines 



Nobody talks about 

 that can 

arise when developing 
a software project.

all the risks



We help launch your

projects .successfully
With the help from our Mitigate Model

We do.



We use Mitigate Model

software project supervision tool

Mitigate


out-of-the-box
281 risks


Get a project-based

action plan of


198 mitigation actions

Increase a project


and control the process
SUCCESS RATE
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Please feel free to ask for a 
demonstration of the 
Mitigate Model in the next 
call or meeting.



Arvis Zeile


www.mitigate.dev


+371 29157114


arvis.zeile@mitigate.dev


